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As a consultant at Hoffman Alvary, Scott Golin has worked with regional and national law
firms on management and strategic consulting projects. These include developing
earnings improvement strategies, creating client analysis initiatives, assisting with the
merger and acquisition process and crafting partner retreats.

Mr. Golin is deeply involved in the Hoffman Alvary Survey on Law Firm Economics™.
The Hoffman Alvary Survey is an annual survey of the strategic positioning and financial
performance of selected law firms that now includes over 75 firms in more than a dozen
major markets in the United States.

Prior to joining Hoffman Alvary, Mr. Golin was in house at a multi-office AmLaw 100
law firm based in Washington, DC where he focused on strategic initiatives. His work
included analyzing mergers and acquisitions for the firm, constructing profitability models
and assisting firm management in the areas of forecasting, partner compensation, practice
management and financial reporting.
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